
Kendall Young Library  
Board of Trustees Meeting  

February 14, 2012 
 

             

 The Kendall Young Library Board of Trustees met on Tuesday, January 
14, 2012 at 6:00 p.m.  Members present were Tom McLaughlin, Richard 

Anderson, Mark Dohms, Kellee Shey and Mike Hames.  
            The meeting was called to order at 6:05 pm by Dick Anderson.  The 
minutes of the January 10, 2012 meeting were reviewed.   Mark Dohms moved 

and Tom McLaughlin seconded the motion to accept the minutes as written.  
Motion carried. 

   
Farmer’s National Report - Richard Carlson  

Tom McLaughlin asked for clarification of what the difference is between 

“Current New Crop Prices” and “New Crop Prices”.  Current is tonight’s price 
and the figure below is what it was a month ago. 

On February 8, there was an auction of a farm near Blairsburg that 
brought $12,500 an acre.  There have also been a few farm rent auctions 
recently with bids of $450-500 and acre average for two year leases. 

We are about 4 months into our flexible cash rent leases and the year to 
date average price on corn is $5.30.  At this rate would be about $10-12 below 
where the bonus would kick in. 

 
Income and Endowment Report and Disbursement of Checks 

Dick Anderson explained that our income from the Endowment fund is 
down from the last two years because BTC bought a bond and had to buy 
accrued interest.  The amount of interest purchased was greater than the 

amount of income in the month.  Within the next one to five months, we will 
get that all back.  Also, many stocks were purchased in January. 

Angie pointed out that each of the Hamilton County libraries received an 
additional $1,000 of Local Option Sales Tax money this month.  Angie had that 
money placed in the Technology Fund and plans to use it as matching money 

for a grant from Enhance Hamilton County Foundation. 
Angie mentioned that she and Luverne are proposing that another “fund” 

be created for smaller amounts that are donated for specific purposes (i.e. 

Kiwanis donation for food for Family Game Night).  It was suggested that this 
could be included as part of a “Director’s Discretionary Fund”. 

Mark Dohms moved and Kellee Shey seconded the motion that we accept 
the Farmers National Report, Income and Endowment Reports and 
Disbursements of Checks.  Motion carried. 

 
 

Public Input 
 There was no public input. 
 



 
Director’s Report  

 

 New name badges for staff and board members 

 Valve replacement and catwalk were completed at the end of January for 
a cost of about $14,000.  Unfortunately, we also have some problems 

with our Humidifier in the mezzanine.  It will likely cost about $1600. 

 Hamilton County Librarians met with the City Supervisors and asked for 

a 7% increase 

 Huge success of couponing class on Jan 21 – We had 120 people attend 

(that’s the capacity of the room) and some came from up to 90 miles 
away.  Ketta has followed up with a local coupon exchange program at 

the library. 

 Abraham Lincoln program was held on Thursday, Feb 9.  There were 6 at 

the afternoon program for youth, but we had 53 attend in the evening. 

 Traded out our two upstairs copiers for a Color Copier (with the 

capability to scan and fax) near the Reference Desk.  A simpler Black and 
White copier is by the Circulation Desk.  We also adjusted our copy and 
print prices.  Everything that’s B&W is 10 cents per side and Color is 40 

cents per side. 

 Dick Anderson and Angie met to do the Director Performance Review in 

January. 

 Angie and Dick met with an architect and interior designer from FEH 

Associates to get some ideas for the donor board and a potential teen 
area in the future. 

 Angie submitted a grant to the Enhance Hamilton County Foundation for 
part of the funds to do the Meeting Room technology upgrade (mounted 

projector, drop down screen and surround sound speakers).  She got 
quotes from a sound engineering company in Fort Dodge and from Roger 
Hayes, who did this kind of work at the new Stanhope 

Library/Community Center.  Roger’s bid was a more reasonable cost.  
Angie would also like to have him talk with the board about installing 

security cameras.  He did that in Stanhope for a good price. 

 Met with Todd from Bemrich Electric to discuss technology support for 

the library.  He has done the technology work for the Fort Dodge Public 
Library for many years. 

 Friends of the Library Board has decided to have second book sale this 

year.  It will be the last week of April. 

 Staff Training Day on Wednesday, February 29.  Library will be closed all 

day. 
 

 
 
 

 



 
Old Business 

 
A. Groundskeeping, Spring-Fall 

Richard Carlson was asked if he could give us suggestions for how 
we can get some assistance with maintaining our grounds.  We are not 
looking to add to the plantings we have and perhaps would like to 

simplify.    Richard C. is willing to give us some advice on how to achieve 
our goals.  He also suggested that Jan Cook might be someone to hire for 
the physical maintenance.  We all agreed that we have all the trees we 

want around the library. 
Tom said that it’s been a challenge to get the big cleanups done in 

the Spring and the Fall.   
 

B. Donor Recognition Board 

Mark Dohms sent a letter in January to potential committee 
members.  He has received affirmative responses from Melissa Bailey, 

Charles McMurray, Kevin Rubash and Lori Foster.  The committee will be 
meeting on Tuesday, February 28 and the architect from FEH (who 
visited with Angie and Dick in January) will join in the meeting.  The 

board also talked about a plexiglass display that is used to exhibit names 
at the BTC headquarters.  Dick said he would call Deb Norton and ask 
her to send us a picture of it. 

 
C. Policy Update 

The board reviewed a revision to the Personnel Policy with details 
of the Paid Time Off for part-time staff that was discussed at the January 
meeting.  Tom McLaughlin moved and Kellee Shey seconded the motion 

to approve the changes to the Personnel Policy.  Motion carried. 
 

 

New Business  
 

A. Stephen Kurtz Bequest 
A copy of Stephen Kurtz’s will was in the board packets along with 

a copy of the plat map showing the land (74 acres) that is being given to 

the library.  That land will become part of the Endowment Fund and the 
rental of the farm land will be managed by Farmers National.  Dick 
Anderson will try to find out who is currently farming the land.  We do 

not know when we will receive the bequest. 
 

 
B. PLA and March Meeting Date 

Angie asked if the March meeting date could be moved because she 

will be traveling to Philadelphia for the Public Library Association 
Conference the week of March 12-16.  It was agreed to move the March 



meeting date up one week to March 6 if Luverne can have all of the 
financial information pulled together in time for a March 6 meeting. 

Tom suggested we should look at transferring to a credit card that 
earns miles or points.  Angie will look into this. 

Angie also asked if she could attend a PLA preconference workshop 
(Be a Great Boss) on March 13.  Tom M. moved and Mike Hames 
seconded the motion for the library to pay the registration cost for Angie 

to attend the preconference workshop.  Motion carried. 
 

 
C. BTC Capital Update 

Dick, Tom and Angie visited the BTC offices on February 3.  Dick 

shared a report that BTC prepared showing the performance of our 
portfolio as of Dec. 31, 2011.  We fared well against the benchmarks. 

During the visit, Dick had asked BTC to compare our current bond 

mutual funds to what BTC can do for us.  We don’t have control over the 
bonds we have in our present mutual funds.  Some may be opposed to 

our investment policy.  If we move the funds to BTC, the income we 
receive would remain about the same or go up a bit.  Also, we need to 
consider the equity growth rate. 

Dick asked for discussion of selling the five bond funds (Loomis 
Sayles, Harbor, Dodge & Cox, Vanguard Investment Grade Intermediate, 

Vanguard Short-term Intermediate).  Dick says we will have more control 
and we will have the potential to make more money if BTC invests these 
funds instead of keeping them in mutual funds.  He thinks we will be 

better off in the long run by going with BTC. 
Tom moved and Kellee seconded the motion that we sell the 

mutual funds that are in the Endowment Fund and turn the funds over 

to BTC Capital for reinvestment according to our stated investment 
policy.  Motion carried. 

 
 

D. Viewing of Trustee presentation recording: “Policies and the Users 

Experience” from the Iowa Small Library Online Conference.  The board 
viewed the first 20 minutes of the recording. 

 

 
 

 
Meeting adjourned at 8:00pm. 
 

 
 


